
AI-04616 ERG Theory Papers
The provided sources explore human motivation theories, focusing primarily on Clayton Alderfer’s ERG Theory and 
David McClelland’s Acquired Needs Theory, while offering comparison to Abraham Maslow's Hierarchy of Needs.

Key Concepts & Core Principles
Alderfer's ERG Theory: Developed by Clayton P. Alderfer between 1961 and 1978 as a refinement of Maslow’s 
Hierarchy. It categorizes human needs into three core dimensions:

Existence Needs: Material and physiological desires, including health, safety, and physical survival (aligns with 
Maslow's physiological and safety needs).

Relatedness Needs: Social and external esteem desires, such as relationships with family, peers, and co-workers 
(aligns with Maslow's belongingness and social esteem needs).

Growth Needs: Internal self-esteem, self-actualization, and personal development desires (aligns with Maslow's 
self-esteem and self-actualization).

Core Dynamics of ERG:

Satisfaction-Progression: Moving up to higher-level needs as lower-level needs are satisfied.

Frustration-Regression: If higher-level needs are continually blocked/unfulfilled, an individual regresses to lower-
level needs that are easier to satisfy.

Simultaneous Pursuits: Unlike Maslow's rigid hierarchy, ERG allows individuals to pursue multiple need levels at 
the same time, and acknowledges that the order of importance varies by person and culture.

McClelland's Acquired Needs Theory: Developed by David McClelland in 1972, this framework posits that specific 
needs are acquired or learned over time through life experiences and culture. It measures three specific drives:

Need for Achievement (nAch): Desire to excel, solve complex problems, receive regular performance feedback, 
and master difficult tasks with moderate risks.

Need for Power (nPow): Desire to influence, lead, control, and gain status/reputation over others.
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Need for Affiliation (nAff): Desire to build close, harmonious relationships, avoid conflict, and feel accepted by 
groups.

Summary of Practical Applications & Empirical Findings
Workplace Motivation & Performance:

Top managers are primarily motivated by growth needs and advancement opportunities, whereas frontline 
employees are strongly driven by relatedness (peer relationships) and existence needs (monetary compensation).

Organisations like Nestlé utilize ERG principles across HR practices by providing health programs (Existence), 
onboarding projects like "InGenuis" (Relatedness), and innovation crowdsourcing platforms (Growth) to drive 
engagement.

Cultural & Sociocultural Variations:

The ranking of needs is fluid across cultures. For example, studies in China, South Africa, and Nigeria demonstrate 
that sociocultural factors, local economic realities, and historical context significantly influence whether employees 
prioritize financial gain (existence) over intrinsic achievement.

Informal Learning & Adult Motivation:

A study examining Aikido martial art practitioners validated ERG theory as an effective framework for measuring 
adult learner motivation in informal settings, demonstrating that learners maintain complex, non-linear 
motivation priorities.

Summary Table of Core Motivation Theories

 

 

Theory Developer Core Need Categories Unique Mechanism / Key 
Difference

Hierarchy of Needs Abraham Maslow Physiological, Safety, 
Belongingness, Esteem, Self-
Actualization

Rigid hierarchy; lower needs 
must be met before higher-
level motivators emerge 
(Satisfaction-Progression).

ERG Theory Clayton Alderfer Existence, Relatedness, 
Growth

Flexible hierarchy; allows 
multiple simultaneous needs 
and includes the 
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I reviewed the uploaded 40-page ERG Theory Binder. It is essentially a compilation of material on Clayton Alderfer’s 
ERG theory, its relationship to Maslow, empirical applications, criticisms, workplace motivation, and related motivation 
theories.

Executive summary
The central finding is that ERG is best understood not as a rigid hierarchy, but as a flexible motivational system in 
which Existence, Relatedness, and Growth needs can operate simultaneously, change in priority, and interact 
through satisfaction-progression and frustration-regression.

The binder presents ERG as a refinement of Maslow designed to better reflect observed human behavior and empirical 
research. It has been used extensively in workplace research to explain job satisfaction, employee engagement, 
performance, self-esteem, relationships, leadership, and incentives.

However, the binder also emphasizes an important limitation: ERG has useful empirical support, but its overall 
scientific validity remains less firmly established than its practical usefulness might suggest.

1. The core ERG model

The binder maps ERG approximately onto Maslow:

Maslow → ERG

Physiological + Safety → Existence
Belonging + External/Social Esteem → Relatedness
Internal Esteem + Self-Actualization → Growth

Frustration-Regression 
principle.

Acquired Needs Theory David McClelland Achievement (nAch), Power 
(nPow), Affiliation (nAff)

Needs are learned through 
life experience; focuses on 
job placement and matching 
role demands to dominant 
drives.

 

 

E — Existence "Am I materially and physically okay?" Food, water, shelter, health, safety, 
material security

R — Relatedness "Am I connected to and valued by 
others?"

Family, friends, coworkers, belonging, 
social relationships, external esteem

G — Growth "Am I becoming more capable and 
fulfilled?"

Competence, creativity, autonomy, 
achievement, personal development, 
self-actualization

ERG Fundamental question Includes
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2. The biggest conceptual breakthrough: ERG is NOT a rigid 
staircase
This is arguably the most important information in the binder.

Maslow is presented as a satisfaction-progression model:

satisfy lower need → move toward higher need.

ERG loosens this considerably.

A person can pursue:

E + R + G simultaneously.

A person can also prioritize needs in different orders depending on circumstances and individual differences. The binder 
explicitly gives the "starving artist" as an example: someone may prioritize Growth over Existence.

So ERG's implicit model of human motivation is:

Multiple needs → simultaneous activation → changing priorities → dynamic behavior

rather than:

Need 1 → Need 2 → Need 3 → done

3. The three major motivational mechanisms
The binder identifies three important relationships.

① Satisfaction-progression
When needs are adequately satisfied, motivation can move toward higher-level needs.

But unlike Maslow:

R → G does NOT require E to be completely satisfied.

② Frustration-regression
This is the signature concept of ERG.

When a higher-level need repeatedly cannot be satisfied:

G blocked → R becomes more important

or potentially:

R blocked → E becomes more important

In other words:

Failure at a higher level can reactivate lower-level needs.

The binder explicitly describes an already-satisfied lower need becoming motivationally active again when a higher need 
remains frustrated.

This is extremely important psychologically.
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For example:

Unable to grow professionally → seek more social validation

Unable to obtain meaningful work → pursue money/status

Unable to obtain belonging → pursue possessions/material security

The binder describes a similar "Demotivation Cycle" in vocational students, where frustration and materialistic concerns 
could displace longer-term development.

③ Satisfaction-strengthening
A satisfied lower-level need can become increasingly important as a compensatory source of satisfaction when higher 
needs remain frustrated.

So motivation isn't simply:

unsatisfied → satisfy → disappear

Instead, needs can dynamically reinforce one another.

4. What ERG says about human psychology
The model implies that human beings are dynamic motivational systems, not fixed hierarchies.

A person can simultaneously think:

"I need financial security."

"I want meaningful relationships."

"I want to become better at what I do."

And the relative importance of these can change with circumstances.

Therefore, the same person can behave very differently at different times without being inconsistent.

The environment changes → the salient need changes → motivation changes → behavior changes.

5. Individual differences are central
The binder repeatedly emphasizes that people do not necessarily rank needs identically.

Motivational priorities can be influenced by:

personality
culture
education
family background
circumstances
gender
environment
life experience
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A Chinese employee study, for example, found differences in motivational preferences associated with gender and 
personality.

The broader implication is:

There is no single motivational sequence that applies equally to everyone.

That is one of ERG's major advantages over a rigid hierarchical interpretation of Maslow.

6. Workplace findings
The strongest practical application in the binder is organizational behavior.

ERG has been used to study:

job satisfaction
employee morale
productivity
employee engagement
compensation
self-esteem
leadership
coworker relationships
advancement
autonomy
meaningful work

Particularly interesting finding
Research summarized in the binder found that top managers were primarily motivated by Growth:

creativity
self-fulfillment
advancement
autonomy
personal development

Meanwhile, frontline employees were more strongly influenced by:

Relatedness
peer relationships
Existence
monetary compensation.

This illustrates an important ERG principle:

Different people can require different motivational environments.

7. ERG and employee engagement
A study of employees in the Lagos health sector found relationships between ERG need satisfaction and work engagement.
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Work engagement was conceptualized through:

Vigour + Dedication + Absorption

The study reported that satisfaction of:

Existence ↑ → Engagement ↑

Relatedness ↑ → Engagement ↑

Growth ↑ → Engagement ↑

The practical implication is powerful:

Employee motivation isn't simply about increasing pay.

A motivated environment can require:

security + relationships + development

simultaneously.

8. Concrete organizational examples
The binder gives a particularly useful Nestlé example.

Existence
Health and wellness programs, including health checks and stress-management programs.

Relatedness
Onboarding and programs designed to connect employees with colleagues and their organization.

Growth
Innovation and entrepreneurship platforms allowing employees to create and develop ideas.

The important lesson:

A good motivational system addresses all three layers rather than relying on a single incentive.

9. What the research says about compensation
The binder's evidence suggests that compensation is important—but compensation alone does not explain motivation.

Workplace surveys cited in the binder repeatedly identified factors such as:

1. Good wages
2. Appreciation
3. Job security
4. Organizational growth
5. Interesting work
6. Promotion
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7. Good working conditions

This produces a very ERG-like pattern:

Existence: wages, security, working conditions

Relatedness: appreciation, coworkers, leadership

Growth: advancement, interesting work, development

10. One of the most important findings: unmet higher needs can 
distort behavior
ERG provides a useful explanation for apparently irrational behavior.

Suppose someone desperately wants:

Growth → mastery → autonomy → meaningful achievement

but repeatedly encounters:

blocked advancement
no autonomy
meaningless work
no recognition
organizational stagnation

ERG predicts that frustration may cause the person to redirect motivational energy toward something easier to obtain.

For example:

Growth frustration → Relatedness seeking

or:

Growth frustration → material compensation/status seeking

This is the frustration-regression mechanism.

This is one of the most psychologically useful ideas in the entire binder.

11. ERG vs. Maslow — distilled

 

 

5 categories 3 categories

More hierarchical Less hierarchical

Sequential progression emphasized Simultaneous needs allowed

Lower needs precede higher needs Higher needs don't require lower needs to be completely 
satisfied

Satisfaction → progression Satisfaction → progression

Less emphasis on regression Frustration → regression

Maslow Alderfer ERG
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The binder specifically identifies three major differences:

1. A lower-level need does not have to be fully satisfied before another need becomes active.
2. Frustration of a higher need can increase desire for a lower need.
3. Different people can prioritize the categories differently.

12. Evidence supporting ERG
The binder is not merely theoretical.

It reports empirical work involving:

factory workers
Navy personnel
Chinese employees
IT leaders
South African managers and frontline workers
Malaysian employees
teachers
scientific/technical workers
Nigerian health-sector employees
medical students
adult learners

The original development of ERG involved empirical testing from the 1960s through the 1970s.

A later learning-environment study analyzed 1,038 students and concluded that ERG was useful for organizing and 
interpreting motivational data.

13. But the evidence has an important limitation
This is where the binder should be read critically.

It explicitly states that:

ERG has not generated a large body of empirical research.

Consequently, its overall empirical status remains somewhat uncertain.

The 2023 learning study similarly concluded that ERG was useful as a framework but that additional methodological tools 
were needed to establish the validity and reliability of the inferences drawn from it.

So the appropriate conclusion is not:

"ERG has been scientifically proven."

Rather:

More universal structure Greater individual flexibility

More rigid More dynamic
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ERG is a useful and empirically informed motivational framework whose practical value appears stronger than 
the certainty of its universal predictive validity.

14. ERG's strongest contribution
The binder ultimately supports this interpretation:

Maslow asks:
"What level of need comes next?"

ERG asks:
"Which needs are active right now, how strongly, and what happens when one cannot be satisfied?"

That is a much more dynamic psychological question.

ERG therefore shifts the model from a ladder to something closer to a dynamic motivational network.

15. The binder's broader motivation framework
The document isn't exclusively about ERG. It places ERG within the larger family of content/need theories of motivation:

Maslow
Alderfer ERG
Herzberg Motivator-Hygiene
McClelland Acquired Needs

It contrasts these with process theories, including:

Goal-setting theory
Expectancy theory
Equity theory
Reinforcement theory
Attribution theory

This distinction is important:

Content theories → What motivates people?

Process theories → How does motivation actually operate?

ERG primarily answers the first question.

16. Key findings extracted from the entire binder
The 12 most important findings
1. Human motivation is multidimensional.
2. Existence, Relatedness, and Growth can operate simultaneously.
3. Needs do not have to be satisfied in a fixed order.
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4. Different people can prioritize the same needs differently.
5. Motivational priorities can change with circumstances.
6. Unfulfilled Growth can cause frustration-regression toward lower needs.
7. Lower needs can become motivationally powerful again after higher-level frustration.
8. Workplace motivation involves more than money.
9. Growth, autonomy, advancement, and meaningful work are particularly important for higher-level 

organizational roles.
10. Relationships and compensation can be especially important for frontline employees.
11. Culture and individual differences influence motivational priorities.
12. ERG is practically useful, but its universal scientific validity should not be overstated.

These findings are consistent across the major ERG sections of the binder.

17. The deepest takeaway
If I reduce the entire binder to one psychological proposition:

People are not motivated by a single fixed hierarchy of needs. They are continually balancing existence, 
relationships, and growth, with the dominant motivational force shifting according to circumstances, individual 
differences, satisfaction, and frustration.

And the most powerful dynamic is:

Need → pursuit → satisfaction

but also:

Need → blockage → frustration → regression → renewed pursuit of an easier need

That makes ERG particularly useful for understanding why a person can appear to "change" what they want without 
actually being psychologically inconsistent.

Bottom line
ERG is best viewed as a flexible motivational map—not a rigid hierarchy.

Its greatest contribution is the combination of:

SIMULTANEITY + INDIVIDUAL DIFFERENCES + FLEXIBLE PRIORITY + FRUSTRATION-REGRESSION.

Its greatest limitation is:

useful empirical support ≠ definitive scientific validation.

The binder itself therefore supports using ERG as a powerful interpretive framework for motivation, particularly in 
organizational and developmental contexts, while avoiding the claim that it can precisely predict every person's behavior.

ChatGPT

I reviewed the uploaded 40-page ERG Theory Binder. It is essentially a compilation of material on Clayton Alderfer’s 
ERG theory, its relationship to Maslow, empirical applications, criticisms, workplace motivation, and related motivation 
theories.

 

 

8/16/26, 4:59 AM AI-04616 ERG Theory Papers

https://docmost.gravelcloud.com/s/general/p/ai-04616-erg-theory-papers-awA0l1mao1 11/20



Executive summary
The central finding is that ERG is best understood not as a rigid hierarchy, but as a flexible motivational system in 
which Existence, Relatedness, and Growth needs can operate simultaneously, change in priority, and interact 
through satisfaction-progression and frustration-regression.

The binder presents ERG as a refinement of Maslow designed to better reflect observed human behavior and empirical 
research. It has been used extensively in workplace research to explain job satisfaction, employee engagement, 
performance, self-esteem, relationships, leadership, and incentives.

However, the binder also emphasizes an important limitation: ERG has useful empirical support, but its overall 
scientific validity remains less firmly established than its practical usefulness might suggest.

1. The core ERG model

The binder maps ERG approximately onto Maslow:

Maslow → ERG

Physiological + Safety → Existence
Belonging + External/Social Esteem → Relatedness
Internal Esteem + Self-Actualization → Growth

2. The biggest conceptual breakthrough: ERG is NOT a rigid 
staircase
This is arguably the most important information in the binder.

Maslow is presented as a satisfaction-progression model:

satisfy lower need → move toward higher need.

ERG loosens this considerably.

A person can pursue:

E + R + G simultaneously.

A person can also prioritize needs in different orders depending on circumstances and individual differences. The binder 
explicitly gives the "starving artist" as an example: someone may prioritize Growth over Existence.

 

 

E — Existence "Am I materially and physically okay?" Food, water, shelter, health, safety, 
material security

R — Relatedness "Am I connected to and valued by 
others?"

Family, friends, coworkers, belonging, 
social relationships, external esteem

G — Growth "Am I becoming more capable and 
fulfilled?"

Competence, creativity, autonomy, 
achievement, personal development, 
self-actualization

 

ERG Fundamental question Includes
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So ERG's implicit model of human motivation is:

Multiple needs → simultaneous activation → changing priorities → dynamic behavior

rather than:

Need 1 → Need 2 → Need 3 → done

3. The three major motivational mechanisms
The binder identifies three important relationships.

① Satisfaction-progression
When needs are adequately satisfied, motivation can move toward higher-level needs.

But unlike Maslow:

R → G does NOT require E to be completely satisfied.

② Frustration-regression
This is the signature concept of ERG.

When a higher-level need repeatedly cannot be satisfied:

G blocked → R becomes more important

or potentially:

R blocked → E becomes more important

In other words:

Failure at a higher level can reactivate lower-level needs.

The binder explicitly describes an already-satisfied lower need becoming motivationally active again when a higher need 
remains frustrated.

This is extremely important psychologically.

For example:

Unable to grow professionally → seek more social validation

Unable to obtain meaningful work → pursue money/status

Unable to obtain belonging → pursue possessions/material security

The binder describes a similar "Demotivation Cycle" in vocational students, where frustration and materialistic concerns 
could displace longer-term development.

③ Satisfaction-strengthening
A satisfied lower-level need can become increasingly important as a compensatory source of satisfaction when higher 
needs remain frustrated.

So motivation isn't simply:
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unsatisfied → satisfy → disappear

Instead, needs can dynamically reinforce one another.

4. What ERG says about human psychology
The model implies that human beings are dynamic motivational systems, not fixed hierarchies.

A person can simultaneously think:

"I need financial security."

"I want meaningful relationships."

"I want to become better at what I do."

And the relative importance of these can change with circumstances.

Therefore, the same person can behave very differently at different times without being inconsistent.

The environment changes → the salient need changes → motivation changes → behavior changes.

5. Individual differences are central
The binder repeatedly emphasizes that people do not necessarily rank needs identically.

Motivational priorities can be influenced by:

personality
culture
education
family background
circumstances
gender
environment
life experience

A Chinese employee study, for example, found differences in motivational preferences associated with gender and 
personality.

The broader implication is:

There is no single motivational sequence that applies equally to everyone.

That is one of ERG's major advantages over a rigid hierarchical interpretation of Maslow.

6. Workplace findings
The strongest practical application in the binder is organizational behavior.

ERG has been used to study:

job satisfaction
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employee morale
productivity
employee engagement
compensation
self-esteem
leadership
coworker relationships
advancement
autonomy
meaningful work

Particularly interesting finding
Research summarized in the binder found that top managers were primarily motivated by Growth:

creativity
self-fulfillment
advancement
autonomy
personal development

Meanwhile, frontline employees were more strongly influenced by:

Relatedness
peer relationships
Existence
monetary compensation.

This illustrates an important ERG principle:

Different people can require different motivational environments.

7. ERG and employee engagement
A study of employees in the Lagos health sector found relationships between ERG need satisfaction and work engagement.

Work engagement was conceptualized through:

Vigour + Dedication + Absorption

The study reported that satisfaction of:

Existence ↑ → Engagement ↑

Relatedness ↑ → Engagement ↑

Growth ↑ → Engagement ↑

The practical implication is powerful:

Employee motivation isn't simply about increasing pay.
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A motivated environment can require:

security + relationships + development

simultaneously.

8. Concrete organizational examples
The binder gives a particularly useful Nestlé example.

Existence
Health and wellness programs, including health checks and stress-management programs.

Relatedness
Onboarding and programs designed to connect employees with colleagues and their organization.

Growth
Innovation and entrepreneurship platforms allowing employees to create and develop ideas.

The important lesson:

A good motivational system addresses all three layers rather than relying on a single incentive.

9. What the research says about compensation
The binder's evidence suggests that compensation is important—but compensation alone does not explain motivation.

Workplace surveys cited in the binder repeatedly identified factors such as:

1. Good wages
2. Appreciation
3. Job security
4. Organizational growth
5. Interesting work
6. Promotion
7. Good working conditions

This produces a very ERG-like pattern:

Existence: wages, security, working conditions

Relatedness: appreciation, coworkers, leadership

Growth: advancement, interesting work, development

10. One of the most important findings: unmet higher needs can 
distort behavior
ERG provides a useful explanation for apparently irrational behavior.
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Suppose someone desperately wants:

Growth → mastery → autonomy → meaningful achievement

but repeatedly encounters:

blocked advancement
no autonomy
meaningless work
no recognition
organizational stagnation

ERG predicts that frustration may cause the person to redirect motivational energy toward something easier to obtain.

For example:

Growth frustration → Relatedness seeking

or:

Growth frustration → material compensation/status seeking

This is the frustration-regression mechanism.

This is one of the most psychologically useful ideas in the entire binder.

11. ERG vs. Maslow — distilled

The binder specifically identifies three major differences:

1. A lower-level need does not have to be fully satisfied before another need becomes active.
2. Frustration of a higher need can increase desire for a lower need.
3. Different people can prioritize the categories differently.

12. Evidence supporting ERG
The binder is not merely theoretical.

 

5 categories 3 categories

More hierarchical Less hierarchical

Sequential progression emphasized Simultaneous needs allowed

Lower needs precede higher needs Higher needs don't require lower needs to be completely 
satisfied

Satisfaction → progression Satisfaction → progression

Less emphasis on regression Frustration → regression

More universal structure Greater individual flexibility

More rigid More dynamic

 

Maslow Alderfer ERG
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It reports empirical work involving:

factory workers
Navy personnel
Chinese employees
IT leaders
South African managers and frontline workers
Malaysian employees
teachers
scientific/technical workers
Nigerian health-sector employees
medical students
adult learners

The original development of ERG involved empirical testing from the 1960s through the 1970s.

A later learning-environment study analyzed 1,038 students and concluded that ERG was useful for organizing and 
interpreting motivational data.

13. But the evidence has an important limitation
This is where the binder should be read critically.

It explicitly states that:

ERG has not generated a large body of empirical research.

Consequently, its overall empirical status remains somewhat uncertain.

The 2023 learning study similarly concluded that ERG was useful as a framework but that additional methodological tools 
were needed to establish the validity and reliability of the inferences drawn from it.

So the appropriate conclusion is not:

"ERG has been scientifically proven."

Rather:

ERG is a useful and empirically informed motivational framework whose practical value appears stronger than 
the certainty of its universal predictive validity.

14. ERG's strongest contribution
The binder ultimately supports this interpretation:

Maslow asks:
"What level of need comes next?"

ERG asks:
"Which needs are active right now, how strongly, and what happens when one cannot be satisfied?"
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That is a much more dynamic psychological question.

ERG therefore shifts the model from a ladder to something closer to a dynamic motivational network.

15. The binder's broader motivation framework
The document isn't exclusively about ERG. It places ERG within the larger family of content/need theories of motivation:

Maslow
Alderfer ERG
Herzberg Motivator-Hygiene
McClelland Acquired Needs

It contrasts these with process theories, including:

Goal-setting theory
Expectancy theory
Equity theory
Reinforcement theory
Attribution theory

This distinction is important:

Content theories → What motivates people?

Process theories → How does motivation actually operate?

ERG primarily answers the first question.

16. Key findings extracted from the entire binder
The 12 most important findings
1. Human motivation is multidimensional.
2. Existence, Relatedness, and Growth can operate simultaneously.
3. Needs do not have to be satisfied in a fixed order.
4. Different people can prioritize the same needs differently.
5. Motivational priorities can change with circumstances.
6. Unfulfilled Growth can cause frustration-regression toward lower needs.
7. Lower needs can become motivationally powerful again after higher-level frustration.
8. Workplace motivation involves more than money.
9. Growth, autonomy, advancement, and meaningful work are particularly important for higher-level 

organizational roles.
10. Relationships and compensation can be especially important for frontline employees.
11. Culture and individual differences influence motivational priorities.
12. ERG is practically useful, but its universal scientific validity should not be overstated.

These findings are consistent across the major ERG sections of the binder.

 

 
 

8/16/26, 4:59 AM AI-04616 ERG Theory Papers

https://docmost.gravelcloud.com/s/general/p/ai-04616-erg-theory-papers-awA0l1mao1 19/20



17. The deepest takeaway
If I reduce the entire binder to one psychological proposition:

People are not motivated by a single fixed hierarchy of needs. They are continually balancing existence, 
relationships, and growth, with the dominant motivational force shifting according to circumstances, individual 
differences, satisfaction, and frustration.

And the most powerful dynamic is:

Need → pursuit → satisfaction

but also:

Need → blockage → frustration → regression → renewed pursuit of an easier need

That makes ERG particularly useful for understanding why a person can appear to "change" what they want without 
actually being psychologically inconsistent.

Bottom line
ERG is best viewed as a flexible motivational map—not a rigid hierarchy.

Its greatest contribution is the combination of:

SIMULTANEITY + INDIVIDUAL DIFFERENCES + FLEXIBLE PRIORITY + FRUSTRATION-REGRESSION.

Its greatest limitation is:

useful empirical support ≠ definitive scientific validation.

The binder itself therefore supports using ERG as a powerful interpretive framework for motivation, particularly in 
organizational and developmental contexts, while avoiding the claim that it can precisely predict every person's behavior.
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