
AI-04667 Korney Ten Needs
List Horney ten patterns of neurotic needs. Explain, deep dive and give examples.  Are these 10 patterns of neurotic needs still 
relevant in 2026?  List 22 guidelines on how to handle these needs appropriately.

1. Need for affection and approval
2. Need for a partner who will take over one's life
3. Need to restrict one's life within narrow borders
4. Need for power
5. Need to exploit others
6. Need for social recognition or prestige
7. Need for personal admiration
8. Need for personal achievement
9. Need for self-sufficiency and independence

10. Need for perfection and unassailability

 Yes. Horney’s 10 neurotic needs remain surprisingly useful in 2026—but primarily as a psychological framework for 
recognizing rigid coping patterns, not as a modern diagnostic system.

The most important distinction is this:

The need itself is usually normal. It becomes “neurotic” when it becomes excessive, compulsory, inflexible, anxiety-
driven, and disproportionately important to the person’s sense of safety or worth.

That distinction is central to Horney’s theory. The APA still defines a neurotic need in essentially this way: an excessive drive 
arising from strategies used to defend against basic anxiety. ( )

1. Horney's basic model
Karen Horney's theory begins with basic anxiety: a deep sense of being unsafe, helpless, isolated, or unsupported in the world.

The person develops a strategy:

“If I behave this way, perhaps I will finally be safe.”

Repeated often enough, the strategy becomes a powerful psychological demand.

The progression
Early insecurity / relational threat
↓
Basic anxiety
↓
Protective strategy
↓
Strategy becomes rigid
↓
Neurotic need
↓
Temporary relief
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↓
Long-term consequences
↓
More anxiety
↓
Even stronger reliance on the strategy

That's the vicious circle.

Horney's great insight was that the behavior isn't necessarily irrational at its origin.

It may have been an attempt to solve a real emotional problem.

The problem is that the solution eventually becomes the problem.

2. The three great directions
Horney eventually organized the needs around three fundamental ways of dealing with other people:

These are extremely useful because the 10 needs aren't ten completely separate personalities.

They're different expressions of three basic survival strategies. ( )

3. The 10 neurotic needs — deep dive

1. Neurotic need for affection and approval

Healthy version
“I enjoy being loved and appreciated.”

Neurotic version
“I must be liked.”

The person becomes excessively dependent upon other people's approval to maintain emotional stability.

They may:

people-please
avoid disagreement
apologize excessively
suppress anger
say yes when they mean no
constantly monitor other people's reactions
become devastated by criticism
interpret neutrality as rejection

 

Moving Toward People Compliance “If I attach myself to you, I'll be safe.”

Moving Against People Aggression/control “If I'm stronger than you, I'll be safe.”

Moving Away From People Withdrawal “If I don't need you, you can't hurt me.”

Glencoe McGraw Hill
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change themselves to fit whoever they're around

Example
Someone says:

“I'm sorry you didn't like it.”

Healthy:

“That's okay. We don't have to agree.”

Neurotic:

“What did I do wrong? Are you angry with me? Do you still like me?”

The external event is small.

The internal threat is enormous.

Underneath it
Often:

“If you reject me, I am unsafe / worthless / alone.”

This is one of the clearest modern manifestations of the pattern.

Social media can potentially amplify it:

likes → validation → temporary relief → craving → monitoring → anxiety.

4. Neurotic need for a partner who will take over one's life
This is more than wanting love.

It is:

“Someone else needs to carry me through life.”

The person may desperately seek someone who provides:

direction
protection
financial security
emotional regulation
decision-making
identity
confidence

Horney associated this pattern with fear of abandonment and an overvaluation of romantic love. ( )

Example
Healthy:

“I love my spouse and rely on them in some areas.”

Neurotic:

“Without my spouse I don't know what I would do.”

Major decisions become:
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“You decide.”

The relationship gradually becomes less:

two autonomous adults

and more:

rescuer + dependent.

Hidden psychological equation
Love = safety

and eventually:

No partner = catastrophe.

5. Neurotic need to restrict one's life within narrow borders
This one is easily misunderstood.

It isn't simply introversion or minimalism.

It is:

“If I make my life small enough, nothing can hurt me.”

The person seeks:

predictability
routine
low exposure
low risk
low ambition
inconspicuousness
limited demands
limited relationships

They may repeatedly say:

“I'm happy with very little.”

And perhaps they genuinely are.

The question is:

Is simplicity chosen—or fear-driven?
That's the diagnostic distinction.

Example
Healthy simplicity:

“I don't care about status. I prefer a quiet life.”

Neurotic restriction:

“I won't apply because I might fail.”

“I won't date because relationships are complicated.”
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“I won't travel because something could happen.”

“I don't want responsibility because then people might expect things from me.”

The life becomes increasingly narrow.

6. Neurotic need for power
This is:

“I must be stronger than you.”

Power itself isn't pathological.

Leadership, competence, authority and assertiveness can be extremely healthy.

The neurotic version is power as psychological anesthesia.

The person feels safe when they are:

in control
dominant
intimidating
right
stronger
difficult to challenge

They may have contempt for weakness.

Example
A healthy manager:

“I have authority, but let's hear everyone's opinion.”

A neurotic power-oriented manager:

“Because I'm the boss, you don't question me.”

Challenge becomes humiliation.

Disagreement becomes disrespect.

Loss of control becomes psychological threat.

Hidden equation
Control → safety

Therefore:

loss of control → danger

7. Neurotic need to exploit others
This is more severe than wanting influence.

The underlying assumption becomes:

“People are resources.”

 

 

 

 

8/30/26, 4:35 PM AI-04667 Korney Ten Needs

https://docmost.gravelcloud.com/s/general/p/ai-04667-korney-ten-needs-cSZIIQySzx 5/18



The person evaluates relationships primarily in terms of:

What can you do for me?
What can I obtain?
What leverage do I have?
How can I win?
How can I avoid being the one exploited?

Horney described this as getting the better of others and treating people as things to be used. ( )

Example
A healthy person networks:

“Let's see how we can help each other.”

The exploitative person thinks:

“What can I get from this person?”

Relationships become transactions.

And interestingly, the person may simultaneously be extremely afraid of being exploited.

That creates a suspicious worldview:

“Everyone is trying to use everyone.”

8. Neurotic need for prestige / recognition
This is:

“I need to be somebody.”

The person becomes highly sensitive to:

status
reputation
titles
wealth
appearance
popularity
social position
being seen

The crucial variable isn't achievement.

It's social visibility.

Example
Two people become successful.

Person A:

“I enjoy what I've accomplished.”

Person B:

“People need to know what I've accomplished.”

Shippensburg University
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The second person may repeatedly communicate:

where they went
who they know
what they own
what position they hold
how important they are

The achievement becomes secondary to being perceived as successful.

2026 relevance
This one arguably has become easier to observe because digital platforms provide continuous public metrics:

followers → likes → views → rankings → social comparison → status anxiety.

But that's an application of Horney's concept, not evidence that social media "causes" the need.

9. Neurotic need for personal admiration
This is slightly different from prestige.

Prestige:
“I need to be important.”

Admiration:
“I need you to tell me I'm special.”

The person wants affirmation of their:

intelligence
attractiveness
uniqueness
talent
character
superiority
accomplishments

They may constantly fish for compliments.

Example
Healthy:

“I'm proud of the work I did.”

Neurotic:

“Nobody appreciates how exceptional I am.”

Criticism can feel like annihilation.

The person doesn't merely dislike criticism.

They may experience it as:

“You are telling me I am nothing.”
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10. Neurotic need for personal achievement
This is one of the most deceptive because modern society often rewards it.

The person may be:

extremely productive
ambitious
competitive
disciplined
successful
wealthy
accomplished

And yet psychologically trapped.

The key question:

“Am I achieving because I value the activity—or because I cannot tolerate feeling inferior?”

Healthy achievement
“I want to become excellent.”

Neurotic achievement
“I must be the best.”

And if they cannot be the best:

“That activity doesn't matter anyway.”

Horney specifically distinguished ordinary achievement from the desperate, compulsive drive for achievement. (
)

Hidden equation
Achievement = worth

Therefore:

failure = worthlessness

That's where the pathology emerges.

11. Neurotic need for self-sufficiency and independence
This one is fascinating because it looks healthy.

The person says:

“I don't need anybody.”

They may pride themselves on:

independence
self-reliance
emotional control
financial independence
solitary living
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refusing assistance

But the extreme version becomes:

“Needing anyone is dangerous.”

They may refuse:

help
intimacy
vulnerability
dependence
commitment

Example
Healthy:

“I can handle this myself, but I'll ask for help if necessary.”

Neurotic:

“I'd rather suffer than need someone.”

That's not necessarily strength.

It can be defensive withdrawal disguised as strength.

12. Neurotic need for perfection and unassailability
This is:

“I cannot afford to be wrong.”

The person seeks to become psychologically untouchable.

They may obsess over:

mistakes
appearance
competence
knowledge
preparation
control
reputation

They may struggle enormously with:

criticism
uncertainty
embarrassment
failure
admitting ignorance

Example
Healthy:

“I'll prepare carefully.”
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Neurotic:

“I cannot proceed until everything is perfect.”

Or:

“I must never make a mistake.”

Perfectionism becomes a defensive fortress.

13. A very important correction
Horney's terminology can be misleading in 2026.

Having one of these needs does NOT mean someone is neurotic.

Everyone needs:

affection
relationships
achievement
autonomy
recognition
competence
safety
respect

The question is how the need operates.

A useful modern test is:

Healthy need
Flexible + proportional + reality-based + reciprocal + tolerates frustration

versus

Neurotic need
Compulsive + excessive + rigid + anxiety-driven + identity-dependent + difficult to satisfy

That's probably the most valuable way to use Horney today.

14. The deeper pattern: healthy need → neurotic demand
This may be the single most useful part of Horney's framework.

 

 

 

 

“I'd like to be liked.” “You must like me.”

“I'd like a loving partner.” “I cannot survive alone.”

“I enjoy a quiet life.” “I must avoid risk.”

“I want influence.” “I must control you.”

“I want mutually beneficial relationships.” “I need to get something from you.”

“I enjoy recognition.” “I need status.”

Healthy need Neurotic transformation
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That transformation—from preference to psychological necessity—is the heart of the theory.

15. Are Horney's 10 patterns still relevant in 2026?

Yes—but with an important qualification.
I would rate their usefulness approximately:

Conceptual usefulness: 9/10
Clinical diagnostic usefulness: 4/10
Self-observation usefulness: 9/10
Scientific completeness: 4/10

Horney's original psychoanalytic framework is not equivalent to contemporary personality science or psychiatric diagnosis.

Modern personality psychology has developed substantially, with research emphasizing empirically studied traits, 
development, mechanisms, interpersonal processes and longitudinal patterns. ( )

But Horney's framework remains valuable because it asks a question that is still psychologically sophisticated:

“What does this person desperately need in order to feel safe?”

That question can reveal much more than simply labeling someone:

narcissistic
dependent
avoidant
controlling
perfectionistic
people-pleasing

16. The 2026 translation
I would translate Horney's ten needs into modern psychological language like this:

“I appreciate compliments.” “I need admiration.”

“I want to accomplish things.” “I must prove my worth.”

“I value independence.” “I must never need anyone.”

“I value excellence.” “I must never be flawed.”

 

 

Annual Reviews

 

Affection/approval External validation dependency

Powerful partner Externalized emotional security

Narrow life Safety-driven avoidance

Power Control-based security

Exploitation Instrumental relationships

Prestige Status dependency

Admiration Self-esteem regulation through others

Horney 2026 translation
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Notice something interesting.

The behavior may change across generations.

The underlying psychological mechanism doesn't necessarily change.

A 1937 person might seek admiration at the dinner table.

A 2026 person might seek it through Instagram, TikTok, LinkedIn, YouTube or some other platform.

Same psychological problem.

Different delivery system.

17. The most useful question isn't "Which need does this person 
have?"
It's:

“What anxiety is this need trying to regulate?”

For example:

Approval
Behavior: people-pleasing
↓
Fear: rejection
↓
Core anxiety: “I will be abandoned.”

Power
Behavior: controlling
↓
Fear: helplessness
↓
Core anxiety: “If I don't control things, I'll be vulnerable.”

Achievement
Behavior: compulsive success
↓
Fear: inadequacy
↓
Core anxiety: “If I fail, I am nobody.”

Independence
Behavior: refusing intimacy
↓

Achievement Contingent self-worth

Self-sufficiency Defensive independence

Perfection Defensive perfectionism
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Fear: dependence
↓
Core anxiety: “If I need you, you can hurt me.”

Perfection
Behavior: obsessive correctness
↓
Fear: criticism
↓
Core anxiety: “If people see my flaws, I'll lose my worth.”

This is where Horney becomes extraordinarily useful.

18. Twenty-two guidelines for handling neurotic needs 
appropriately
These aren't Horney's original 22 rules; they're a modern practical framework derived from her ideas.

1. Separate the need from the compulsion
Don't ask:

“Is wanting approval bad?”

Ask:

“How much approval do I need before I can feel okay?”

2. Identify the anxiety underneath the behavior
Ask:

“What feels dangerous if I don't get what I want?”

The answer is often more revealing than the behavior.

3. Don't shame the need
The need probably developed for a reason.

Shame usually adds another layer of insecurity.

Instead:

“This strategy once helped me. Is it still helping me?”

4. Replace "must" with "prefer"
This is powerful.

Instead of:

“People must like me.”

Practice:
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“I'd prefer people to like me.”

Instead of:

“I must succeed.”

Try:

“I want to succeed.”

That restores psychological freedom.

5. Practice tolerating small amounts of frustration
Don't immediately satisfy the need.

If you want reassurance:

wait.

If you want to correct someone:

pause.

If you want approval:

let the uncertainty exist.

You're teaching the nervous system:

“I can survive not getting this immediately.”

6. Build multiple sources of self-worth
Don't allow one variable to determine your identity.

Not:

achievement = worth

or:

relationship = worth

or:

status = worth

Instead:

character + relationships + competence + values + curiosity + contribution + autonomy

7. Maintain reciprocal relationships
Healthy relationships are not:

giver → taker

or

controller → controlled

or

rescuer → dependent
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They are:

person ↔ person

8. Learn to receive without becoming dependent
Independence is healthy.

Total self-sufficiency is often not.

Practice:

“I can accept help without surrendering my autonomy.”

9. Learn to give without becoming submissive
Helping someone doesn't require becoming their servant.

Compassion without boundaries can become compliance.

10. Develop assertiveness
The antidote to approval-seeking isn't aggression.

It's:

“I can disappoint you and still remain connected to you.”

That's enormous psychological freedom.

11. Develop tolerance for disagreement
Healthy relationships don't require unanimous agreement.

Practice:

“You can disagree with me without becoming my enemy.”

12. Stop confusing control with safety
Control reduces uncertainty.

It does not eliminate uncertainty.

A mature psychological stance is:

“I can handle uncertainty even when I cannot control it.”

13. Don't use people as emotional regulators
A partner, friend, child or colleague cannot permanently regulate your self-worth.

Relationships should provide support, not become a psychological life-support machine.

14. Don't become the regulator of another person's neurotic need
This is particularly important.
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If someone constantly demands:

reassurance
submission
admiration
obedience
rescue
validation

and you continually provide it, you may unintentionally reinforce the pattern.

15. Distinguish boundaries from withdrawal
Boundary:

“I won't participate in that behavior.”

Withdrawal:

“I don't need anyone.”

The first protects relationships.

The second may eliminate them.

16. Distinguish ambition from compulsive achievement
Ask:

“Would I still want this if nobody ever knew I accomplished it?”

That's an excellent test.

17. Distinguish excellence from perfectionism
Excellence says:

“Let's make it better.”

Perfectionism says:

“It cannot contain evidence of my inadequacy.”

Those are psychologically different.

18. Practice being imperfect publicly
Make small mistakes without immediately defending yourself.

Say:

“I got that wrong.”

Then stop.

No elaborate justification.

This can be remarkably liberating for perfectionistic personalities.
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19. Practice being ordinary
For people heavily invested in prestige or admiration:

Spend time doing things where nobody cares who you are.

No status.

No audience.

No performance.

Just existence.

20. Develop an internal audience
Ask:

“What would I choose if nobody were watching?”

This is particularly relevant in a world saturated with metrics and social comparison.

21. Look for flexibility, not elimination
The goal isn't to eliminate:

ambition
independence
desire for love
desire for recognition
desire for control

The goal is:

“I can move toward it—or let it go.”

That is psychological flexibility.

22. The ultimate guideline: choose rather than react
This is the deepest modern interpretation of Horney.

A psychologically healthier person can move:

toward people
when connection is appropriate,

against people
when assertiveness is necessary,

and

away from people
when solitude or boundaries are appropriate.

The problem isn't any one direction.

The problem is being trapped in one direction.
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19. The Horney "freedom test"
Here's a compact test you can apply to almost any behavior:

Ask five questions:
1. Can I tolerate not getting this?

2. Can I get this without harming or controlling someone else?

3. Can I function reasonably well without it?

4. Can I accept the opposite outcome without psychological collapse?

5. Can I choose differently depending on circumstances?

If the answer is generally yes, you're probably dealing with a normal human need.

If the answer is repeatedly no, you may be looking at a Horney-style neurotic pattern.

20. The deepest takeaway
Horney wasn't really saying:

“People have ten bad needs.”

She was saying something considerably more subtle:

Human beings develop ways of making themselves feel safe.

Those strategies can become rigid.

And eventually the person may no longer be using the strategy.

The strategy is using the person.

That's why the framework remains useful in 2026.

A person who compulsively seeks approval, domination, admiration, achievement, independence or perfection may appear 
very different externally.

But underneath, the question can be remarkably similar:

“What am I afraid will happen if I stop doing this?”

And that question often takes us from behavior → defense → anxiety → underlying need → possibility of change.

That is the part of Horney's framework I would preserve today.

( )
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