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Role Context
Company : Samsung Austin Semconductor
Role : CMP Equipment Technician 2

Focus Ecuspemen, process, salety, reliabilty
Horizon 5 First 12 months

Key Systems

¢ Training system

* Equipment & toals

+ Team & communication

¢ Work emsronment
* Personal sustainability

Analysis Type

Event Tree Anatysis (forward-looking)
Qualitative [no numerical probabilities)

Guiding Principle

Clarity -+ Competence = Confidence
=+ Contribution -+ Recognition =
Growth —+ Retention
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Event Tree Analysis

Purpose Success Definition
. . . . - Analyze the key events, decisions, and conditions T Sale, competent, rekable, and engagead
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From Day 1 to a Stronger Tomorrow: Safe Peaple. Reliable Equipment, A Brighter Future. lasts, survives, and thrives for 1 year as a CMP avallability and has a path for growth.
Equipment Technician 2.
o ™y
o ad | & &
A ra -,
o Yos m Yes P Yes Yes - Yes ﬁ Yes Q Yes = Yes 'II I Yes ,J Yes /
— E1 E2 E3 E4 » ES E6 . E7 . ES » E9 E9 » E10
Initiating Event Safe onboarding Training access Technical Safe hands-on Team =¥ Reliable Physical 90-day Increasing increasing Career [
Mew hire begins e plopment and role clarity and leaming learning practice & integration work habits sustainability gualification independence independence groswth path
3 Saméng Acitin Somicenducor path progresses S0P use
k{:‘-'IF Equipment Technician2 -
No No No No lﬂu | No | No No No No No
. v . " v .
Confusion f Training gaps [ Rewark, emors, Safety incident Isolation / Attendance / Fatigue / Delayed Repeated ermoss / Recoveing Mo visible
unsafe start delayed progress low confidence or unsafe work poOr support conduct issues burnout risk qualification low trust [mimrong path future path
Recovery Recovery Recaovery Recovery Recovery Recavery Recovery Recovery Recovery Recovery
Clear expectations,  Provide trainer, Coaching. Stop waork, Team engagement, Coaching. Workload support,  Targeted retraining, Mentoring, Development
safety re-training,  structured plan, retraining, re-train, reinforce communication  performance plan rest, wellness retest diagrastic training discussion,
mentor support FESOLFDES practece EHS, supervision support cross-traiming
l *
0 ‘D;M'I’“t“ e ( - Days1-30 Days 31-90 i | Months 4-6 . Months 7-9 Months 10-12 |
elopment Timeline Enteringthe System [ Bullding Technical Competence K Becoming Dependable Developing Independence Consolidation and Thriving |

Representative Event Tree Paths

Example paths (S = Success, F = Failure, R = Recovery).
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Key phases, goals, and outcomes

through the first year. ' Onboarding, safety, role clarity

»" Cheanroom & site access
" Team introduction
«" Learning plan

' Tool architecture
w  PM execution

v Troubleshoating
» Documentation

Outcome: Safe, oriented,

connected, and leaming sUpervision

Critical Success Barriers

W CMP fundamentals

basics

Outcome: Useful under

Koy controls that prevent problems from becoming failure.

" Consistent PM execution

«' Corrective maintenance

+" Shift handoff

v Parts & tools discipline

«" Understand equipment impact

" Independent diagnosis

" Prioritization

" Cross-functional interaction
v Mentaring others

v Problem solving

Outcome; Dependable execution
within scope

Outcome: Increasing independence
and trust

CMP Technician 2 Technical Success Domains

Kay areas of competence for the first year,

v Technical breadth & depth
v Reliability and reputation
W Safety maturity
v Career direction
v Personal sustainability

Outcome: Sustained performance
with a future at the company

Failure Definition
p @l Recignation, termination, extended
inabiliy to quallty. chronic unsafe
behavior, or severe disengagement.
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Mo v Qualified
" Rellable
" Trusted
A  Sustainable
Survives but e
does not thrive
Recovery
Set next-year plan,
address gaps
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Three Outcome Levels

Thriving / Durable Success
Safe, competent, reliabse, trusted,
sustainable, and growing.

Survival / Conditional Success
Stll ernployed, but with unresohed
gaps ar relenian ke

Exit / Failure
Resignation, tenmination, serious
safety fallure, or inabllity to sustain,

Key Leading Indicators
Track progress before month 12.

Training completion
Qualihcation progress
Safety behavior
Question asking
Documentation guality
Attendance

Team integration
Technical independence
Feedback response
Fatigue management
Career engagement
Supervisor confidence
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Belonging  Recognition  Growth

management



