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‘!’ Success Definition

A successful first year means:

A Failure Definition

Failure can mean:

Operating Environment

Highly controlled semiconductor manufacturing

Safe and procedure-compliant Safety failure (violation, exposure, injury)

Cleanroom environment

{3 Role Overview
Operate, monitor, maintain, and support CMP
equipment to achieve safe, stable, high-quality

CMP Technician 2
Samsung Austin Semiconductor
Qualified on assigned equipment
semiconductor manufacturing.

Quality failure ([contamination, wafer damage)

Chemical and mechanical systems
Technically progressing Y

Reliability failure (inconsistent performance)

Reliable across shifts 24/7 operations {rotating shifts)

Performance failure (not meeting expectations)
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E.qmpmem Process Troubleshooting Productive without sacrificing quality Strict safety, quality, and contamination requirements
Operation Mamtanance Control Support Technical competency failure (cannot qualify) , N .
Able to troubleshoot within authorization P h Cross-functional teams (technicians, engineers,
E @ o E . N Adaptation failure (cannot sustain environment) maintenance)
Trusted by peers. supervisors, and engineering
Chemical Wafer Safety & Documentation o : - High expectations for execution, documentation,
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Systems Control
Fault Tree Analysis (FTA) # Event Tree Analysis (ETA)
Why could the new CMP Technician 2 fail in the first year? ‘0 What happens after the new hire starts?
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First-Year Timeline

Key focus areas and common risks by phase ﬂ Outcome Scenarios (Examples)
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Leading Indicators (Eary Waming) Lagging Indicators [After the Problam) Safety is non-negotiable.
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