CMP EQUIPMENT TECHNICIAN 2
s A M s u N G TOP EVENT KEY FOCLIS AREAS

AUSTIN SEMICONDUCTOR New Hire Does Not Last 1 Year

. g . as CMP Equipment Technician 2 - s0,
CMP Equipment Technician 2 Ligaves the company, fails performance expestations, o '_" ;ﬂ @ @

First Year Retention - Fault Tree Analysis transfers out, or otherwlse does not remain employed o A i som e o

: through the first 12 months.
A structured analysis of why a new hire may not last 1 year AL
as a CMP Equipment Technician 2, and how to prevent it.
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— i A. Employee Voluntarily Leaves B. Performance or Qualification Failure C. Transfer, Removal, or Role Displacement D. External or Personal Event
Chooses to resign or leave the company Does not meat performance. safety, or qualification expectations Does not remain in CMP Technician 2 role. ; Farced separation due to external factors.
| | I |
v v * - * 3 ¥ ) * ] ¥ ¥ ) L] * ¥ L)
- o®e @ = b = —p _ﬁ @
Al A2 A3 Bl AS B1 B2 B3 B4 [ ic2 03 C4 D1 D2 b3 D4
Job Work Poor Support Better Personal Technical Safety / Procedure Work Guality Attendance / Intarnal Qualification Worlforce Role / Assignment Health / Injury Family Event Relocation Legal / Other
Mismatch Conditions Oppertunity Strain Competency Gap Faillure Problems Reliabllity Transfer Mot Completed Changes Change
L Elpeﬂ!.*l:l difierent -« Shilt work fnights,  + No clear mienlon & Higher pay = Commiile ismes & Weak slecinca = LOTD waalaticons s Repeat falhues » Tardirwss = Trangferio ancther = Missed milesione: » Hendoount reduction = Plsoed ndfferentmle.  # Setious lness + Family emergercy » Moveodofregon » Wk authorization
P"M'E woekindi. olitigl o nconsistent & Batier schadula = Chidcare [ lamily fundamemals # Chesmical handing » Incrergiete PM » Ehsentesism department » Cannell demensirale » (rpanisational » Aemgrerent chargsd & Werkrebiipd injury & Carsighes * Spouse refocation IG5
F Eﬁiﬁ;ﬁd * Physical fatigue ingtrichans o Dot Ko respansibllities g m:ﬁ;ﬁm £moes # Incofrect repairs # Migsed training " M‘!'ilﬂ_hlt‘ﬁ sale independent mork restructuring « Job expectations # Mental health resporaibies » Houning of = | egal ssue
o = Clesnrooen stress  # Vague Ieedback o Dl By i » Housing cotts hid kI'I'JI'r-';!!'d','E » (Chpanamom winketions « Prar verification & Bt bttt Er'rgll'rl;?ﬂr:lﬁq:, Wik » Module corsosdston chinge challenges = felationship changes i tion issues « Dther personal
ey » High workipad « Team conflict comgany * Fmancial pressune o Carvct rsad schemtics. © T TOCRAUrE dBVIBHONS. | b e mantation shift schedule AN . *» Remediation » Stullor ssignent . o cigar path o e
o Didnotunderstand  * Repetitive tasks * Firar of ashing s Cloors ahancermant  ® Porsonal relationshp Wask toeshocting Bypasses interlocks | oo s boalto » Unretiable call-ms » ME:?Elfllab-e mmnmfﬂ" almination conglete qaication
ceevoomeineTErls o Oyrtime questions o Mhire et 1ok changes o Limited OO inanedoe:  * MEOTWleLE peoduclion pEMAtIEY  » Transportation isuss schady * Deadines missed | o roce onditions
+ Expecied immediste  , oo conficts ® Leftalne too early o Viws SammLma At Sty Py o = Hands-on execution ORISR} « Slow troubleshooting  » Fatigue-related » Pemmsdifferent o Taaining unclear or change
inCapendent work ) " o fatigue s o Fals o escalate nsks Bt Rk [ caress path inconaistent
« Found CHP ess . stepping stone ! » Excesaive dependence
infesesting documentation o Lacks syshematic on others
approach
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1. Expectation Gap + Shift Stress + Weak Support L. Technical Gap + Inadequate Training + Production Pressure 3. Fatigue + Shift Work + Safety-Critical Task 4, Poor Feedback + No Career Path + Better Opporiunity 5. Personal Constraint + Inflexible Schedule
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