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New Hire Does Not Last 1 Year as CMP Equipment Technician 2
From Root Causes to Retention — A Safer, Stronger, More Sustainable Team
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i A. Employee Voluntarily Leaves B. Performance / Qualification Failure C. Transfer, Removal, or Role Displacement D. External or Personal Event

Employee chooses to leave due to dissatisfaction,

Employee does not meet performance, safety,

Employes does not remain in the CMP Technician 2 role

External circumstances force separation

better apportunities, or personal reasons. quality, or qualification expectations. . due to internal or organizational reasons. independent of job performance.
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Key AND-Gate Scenarios (Common Failure Paths)

1. Expectatlon Gap + Shift Stress + Weak Support 2. Techmical Gap + Inadeguate Training  Production Pressune
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3. Fatigue + Shift Werk + Safety-Critical Task

d, Poor Feedback + Mo Career Path + Betber Oppartunity
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A System for People, Equipment, and a Brighter Tomorrow
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