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Migrate Your GCP DockerLab to On-Prem NUC
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Local + Google Drive + OneDrive No 3-year commitment

4

On your own terms

O

@ Keep Your Data Save Money Keep Your URLs Stay Private Be in Control
Same Services. Your Data. More Freedom. ey Safe and complete Wo leng-term CUD Use Cloudfiare Tailscale access Your infrastructure
From Cloud to Home — A Safe, Step-by-Step Migration Plan
Current Setup (GCP) New Setup (On-Prem NUC) Backup Strategy (3-2-1)
3 e2-standard-4 Q — NUC (Your DockerLab) t;n;; H:?'kaup
— + 4vCPU/16 GB RAM Mi « Ubuntu Server 24.04 LTS ' g
L : : igrate Internet ] (Regular Backups)
Google Cloud 80 GB Persistent Disk Safely n Docker Engine
us-west1 (Oregon) » 4+ Cores [ 16+ GB RAM :
# éﬁ: * 1TBSSD lor larger) " Google Drive
.- | Cloudflare ® L 278
w E E g b S -+ DNS + Tunnel (Encrypted, via rclone/restic)
i i Encrypted ‘ I | E\ |§| NUC
Docker Containers Public Access Connection : {Live System)
Docmost, OpenProject, OpenEMR, InvenTree, (via GCF) Docker Containers OneDrive
Zammad, WordPress, Nginx Proxy Manager, Docmost, OpenProject, OpenEMR, invenTree, ———— ‘ 1TB
Portainer, PostgreSQL, MariaDB and more. Zammad, WordPress, Naginx Proxy Manager, (Secondary Backup)
Tailscale Portainer, PostgreSQL, MariaDB and more.
Free Trial expires: September 8, 2026 (Private Access)
Step-by-Step Migration Process
Inventory Locate Compose o Hact:s Backup Docker e Prepare o o o Switch Access o .
p Databases : Set Up NUC Restore & Test Finalize

o on GCP Files Volumes Migration Package 2 (DNS/Tunnel)

% List containers, Find docker-compose ymi, Dumg PostgreSaL Create compressed Include compose files, install Ubuntu, Docker, @ Restore volumes, @ Point your domains to p After successhiu
volumes, netwarks, .2nv and configuration and MariaDB. archives of important env, configs, database Docker Compose, import databases, Cloud(lare Tunnel, migration, take a final
irnages, and disk usage. files. volumes (e.g. docmost, data) dumps, and volume Cloudfiare Tunnel, start services one by one Keep GCP running GCP spapshat, then

archives, Tafiscale. (start with Docmaost), during testing, stop and delete the VM
[keap snapshot for a whils],
dockerlab-migration/ ...
sl find ~ fopt /srv pg_dumpall docker run --rm F— docker-compose,yml 2 v Restore PostgreSQL o :Er“eumm' = .
docker volume 1s . T :” openproject.gravelcloud. com ..ﬂ. Final Snapshot
=name “docker-compose.yml pa_dump -v WOLUME: fdata }— .env » Restore Docmost “ " .
docker network ls -0 -name "compose.yml® E iy i openemr. gravelcloud. com (Keep temporarily)
: ysqldump tar czf volume.tar.gz 3 -5ql / * . dump v Test thoroughly Tat,
docker images St (¥ tarigs @r:_ i S e inventree.graveleloud. com
df -h bem  ddcs/ s o Grts, allidats zammad. gravelclowd. com Delate GCP VM
¥ wordpress.gravelcloud.com {when ready)
Your Applications Estimated Monthly Cost (Current GCP vs NUC) Migration Timeline
E Up f:} : lﬂ W Component On-demand 1-Year CUD 3-Year CUD ‘. Backup & Prepare 1-2 days
Docmost OpenProject OpenEMR invenTree Zammad e2-standard-4 (4 vCPU /15 GB) $97.82 $61.61 $44.02 o Setup G 0-5=1 sy
| 80 GB Balanced PD $8.00 %8.00 $8.00 o Migrate Docmost (test) 1 day
WordPress Naginx Proxy Portainer PostgreSaL MariaDB Total per month $109.47 $73.26 $55.67 - % Switch DNS / Cloudflare Tunnel 0.5 day
Manager
Total per year £1,313.64 $879.12 $668.04 o Full testing & validation 1-3 days
phgfabir : m Ga | MNUC = One-time harj:lware cost (e.g. 1 TB SSD NUC) + minimal electricity o Final snapshot & cleanup When ready
phpMyAdmin paAdmin Other Services Mo long-term commitment. More control over your data.
Your Data Stays Yours Secure Access Reliable Backups Flexible & Cost-Effective Build for the Long Term hub.gravelcloud.com
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