LEYTE AGRICULTURAL MASTER PLAN ¢

Integrated. Mechanized. Profitable. Sustainable.

Modern Farming for a Stronger Leyte | Corn « Rice » Coffee + Diversified Crops » Processing * Markets

1. PLAN & ANALYZE

Data-Driven Decisions

Land Survey
& Mapping

Soil Testing
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Zoning
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Climate & Weather
Data
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3. FARM PRODUCTION

Mechanized. Efficient. Climate-Resilient.

2. INPUTS

Everything the farm needs
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7. INFRASTRUCTURE
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ﬁ Packaging & Branding
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8. TECHNOLOGY & AUTOMATION

Milling (Rice & Corn)

Coffee Processing
(pulper, ferment, dry, roast)

Storage (Silos & Warehouses)

Market Analysis
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4. POST-HARVEST & PROCESSING

Add Value. Reduce Waste. Increase Profit.
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5. PRODUCTS
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Coffee Beans & Roasted Coffes ' I I II
Coconut Products E
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Banana, Vegetables & Fruits * -’
L —]
iy

g Livestock & Poultry Products
‘( Aguaculture Products

Byproducts (bran, husk,
compost, biochar, biomass)
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9. MANAGEMENT SYSTEMS

Food. Feed. Fiber. Energy. Local.
Milled Rice $
=
Com Grain & Pollard

6. MARKETS

National. Export.

Local Markets
(Leyte & Region VIll)

Mational Distributors

Food Manufacturers
Retail (Supermarkets)

Hotels, Restaurants, Cafés

Export Markets

Online Sales / Direct to
Consumer

Government Programs
(school feeding, institutions)

- . e i
""“ 8 8 b Pl
A =2 B A = D Tt R 9 O ae B X B ©
T > o g | | o A O -
Farm Roads Drainage & Imigaticn Systems  Farm Buildings Power Systems Equipment Sheds Cold Storage Sensors Drones & Farm Management  loT & Automation  Eguipment GPS Al Analytics Planning &  Inventory Accounting & Maintenance  Compliance & - Security & Risk
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INTEGRATING LAND, PEOPLE,

TECHNOLOGY AND OPPORTUNITY
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