Mental Models

Think Clearly + Decide Wisely +« ActBetter - Live a Fuller Life

What is a Mental Model?

A mental model is a simplified framework
in your mind that helps you understand
how the world works, make sense of
situations, predict outcomes, and decide
what to do.

Why It Matters
&
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Simplifies complexity
; Improves decision-making

Reduces cognitive load
Helps you learn faster
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It's a lens, not the reality — but a useful one.

E The Pillars of Mental Models

Leads to better outcomes at work and in life

"A mental model is a simple representation
of how the world works, helping you understand,
predict, and navigate reality more effectively.”
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POSSIBILITIES
How It Helps You
&) See patterns others miss
& Make faster, better decisions
—} & Avoid commen pitfalls and biases
& Communicate more clearly
& Adapt to change
& Solve problems creatively
& Build a more intentional and meaningful life

The Psychological Pillars

Built on how the human mind works.
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22 Mental Model Examples (With What They Mean)
Powerful models to see the world more clearly.
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22 Real-Life Exanples (How They Show Up) 22-Point Guidelines
Pevarday situations where mental modals guide your thinking, behavior, and decisions. Practical ways to use mental models every day.
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Consider how a decizion affects the whole Leam (3ystermns Thinking).
Adjust your strategy after feedback [Feedback Loops).

Stop overworking when results plateau (Law of Diminishing Returns).

g Lise a imited budgat to be maore creative (Constraints),

.@ Assess the likelihood of success before taking a risk [Probabilistic Thinking).
o Update vour opinion after new data (Bayesian Thinking).
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The Outcome
Better decisions. A better you.

Patse when angry befone making a decision [ Second-Order Emotions),
Con't mix personal and business finances (Mental Accounting).
Focus on what you can contrel, not what yvou can't (Cirche of Controf),
Keep leaming atter failure [Growth Mindset).

Build a moming routine to trigger a better day (Keystone Habits),
Reframe a challenga as an opportunity (First Principes).
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“ "The quality of your life

T L P depends on the quality
7 @ ’ Py A of your mental models.”
Clarity Better Choices  Less Regret ifmm H“:] m s — Rigel G Arcayan

Clearer Thinking for a Brighter Tomorrow

hub.gravelcloud.com | Rigel G Arcayan, 2026.

(8) Useinversion to avaid pitfalls Consider others' perspectives,

@ Think in systems,; hot silos. Manage your emotions
@ Focus on what you can control,
(7) Weigh the opportunity cost.

@ Embrace constraints.

Separate your mental accounis,

Build small, consistent hahits.

Keep a growth mindset,
(@) Think probabilistically. Seek feedback and kearn
(@ Update your beliefs with new continuously.
EVIQeCe, Apply the right mode] for the
sHuation,

@ Be aware of cognitive biases.
Turn insights into action.
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Start Small. Think Big.

Pick one model. Use it today.
Build a better tomorrow.
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Better Models,
A Brighter You.



