Small, Empowered Teams Deliver Faster, Better Results

because individual accountability collapses in large groups, leading to social loafing and diluted focus.

@ What It Means

Smaller, empowered teams create

0 Key Mechanisms

clarity, ownership, and speed. In large
groups, individual accountability
tends to weaken, causing social
loafing, diffused responsibility,

slower decisions, and diluted focus.
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Larger

The result is lower execution quality
and longer time to outcomes.
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Psychological Pillars

Identifiability — actions are visible in small teams.

Group Size
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@ The 6 Pillars of Effective Small Teams

Social Loafing = less effort in larger groups.

Diffusion of Responsibility — someone else will do it

Intrinsic Motivation — autonomy drives effort.

Self-Determination — autonomy, competence, relatedness.

Focus & Attention — fewer distractions, clearer goals.
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1 Clear Purpase

Shared, meaningful goal.

4 Accountability
Visible ownership.
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2 Right Size
1-8 members.
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5 Open Communication
Fast, honest feedback.

@ Domain Synthesis — How the Concept Applies Across Life
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Quality Living

Intentignal choices
and focused routines
create a better life.
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Health & Wellness

Small, empowered
habits yield bagger
results.
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Relationships

Deeper, accountable
connections matier
more than large,
superficial networks.

Career &
Professional Growth

Focused collaboration
accelerates learning
and impact.
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Finance & Investing

Smaller, disciplined
decisions compound
wealth.

Domain Deep Dive (Think - Behave - Decide - 22 Examples Each)

Think: Seek balance & meaning

f

Quality Living

Behave: Buld routines &
remmave distractions.

Decide: Choose what aods
long-term value.
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Marning routing
Minimalist living
Dagital detox

Tirmi bilocking

Pursue hobhies
Create a reading habit
Pran vacatsons
Declutter home

Limét social media
Cook healtty moals
Set personal goats
Fractice gratifude
Spend time in nature
Laarm new skills
Priontde sleep

Sy o i et waduee Rasdacs
Aulld a support network
Wodinteer

Track progress
Simplify commitments

Choase experiences.
over things

Design an ideal daify
rgulineg
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Health & Wellness

Think: Hi=alth is wealth.
Behave: Follow consistent
heaithy hakbits,

Decide: Choose what
imprnoves lang-term health,

1 Ezercize regularly

2 Eal whodse foods

3 Siay heypdraled

4 Getencugh sleep

5 Manage stress

6 Practice meditation

7. Schedule checkups

8 Maintain healthy weight
% Awoid smoking

10 Limdt alcahaol

N Take vitamins il needed
12 Track fitness medrncs
13 Setfitness goals

W Join & Sparts activity
15 Spend time outdoors

16 Praclice breathing
CARECSAS

17 Maintain good pasture
18 Limit precessed foods
19 Busid active reutines
20 Listen to your body

21 Seck professional advice
22 Create a sustainable plan

@ 22-Point Guidelines
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Keep teams small and empowered
Set a clear and meaningful purpose.
Ensure individual accountability.
Minimize coordination overhead.
Foster. open and honest communication.
Focus on a few high-impact priorities.
Give autonomy and trust

Choose the right people.

Create a culture of ewnership.
Measure results, not activity.
Remowve unnecessary bureaucracy.
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Relationships

Thilnk: Cuatiny over guanticy,
Behave: irvest time & show
up,

Decide: Chocse trust,
respect, and direct
cormmunecation,

Muriure family bonds
Spend quelity lime
Commimicate apenly
Practice aciine Rabening
Shiow appeacialion

B reflabéa

G4 healthy boundaries
Resohee conflicts early
& Support friende” goals
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W Suerpunedwith pasithve peoghe

T Limit toxic refatarships
12 Express teelings honestly
13 Cedebrate athers” success
M Maake time lof loved apes
15 Apologize whan wiong
16 Olfer alp without
expecting
17 Keep promises
18 Be present (no phonas)
19 Plan regular check-ins
20 Build new friendships

M Invest in mentor
relaboanhins

22 Creale Snared expenenos
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Career &
Professional Growth

Think: Learn, create valos,
become indispensable

Behave: Take inicatrve &
seek Teedback

Decide: Choate opporunities
{hat bufid lomg derm growth,

Sef career goals

Ciominupushy learn

Seek mentarship

Take on chdenging proedls

Build a sirong reputation

fmprowe comenanication

Delbvar consisipnt resuits

Bevelop laaderhip skils

Metwark strategicaly

10 Seshcorsbuctie leadherk

T Upsk regularky

12 Be adaptable

13 Sahe probiems proactvely

14 Document sthieverments

15 Take calculated risks

16 Volontbaer for new
OppOTTuntes

17 Bulld a personal brand

18 Masriain professianaianm

19 Balance work and life

20 Explore side progacts:

21 Say informed about
industry

2 Create 3 bng-term
career plan
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Finance & Investing

Behave: Save, imeest. and
avoed imputshee spending.

Decide: Chocse long-Lerm
weallh ower shorl-{em
gratification

1 Create o budgel

2 Track expenses

3 Build anemorgency fund

4 Pay ol high-inéarest debt

& lmeeslm indec furds

& Dhersily massiments

T Matimice nefrement acmunts

B Jwoid Hiende inflation

9 Aulomale SEangs

W Inwest consistently

T boarn skt poricrai finarge

12 Mondor et worth

13 MEumize unnecessary
spending

14 Take advantage of
compounding

15 Revimw financial goals

16 Consider real estate

17 Explare muliiple
MCONRES

18 Fraisc] with msprance

B He cART00s with fisky
IrmseElimenis

21 Spek profersional advice
22 lirsgiim

@ Key Takeaway
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3 Empowerment
Autonomy 1o act,
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6 Focus

Fewer priarities,
deeper execution.
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Leadership

Lead small, empowered
teams to drve change,
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Leadership

Think: Enable athers to win

Behave: Comimunicate,

BITDOWET,
remive abstackes.

Decider Choose what senves
the ieam’'s mission.

1 Sot a clear viseon

2 Commumecabe effectaely

2 Empower team members

4  Prowde cosirusive fescosck
5 Lead by exampls

6 Buld a strong Leaen cullune
T

Wade data-informed
decirians

8 Staycalm under pressune

9 Recognice and rewasd
afiort

10 Foster collaboration

11 Develop future leaders
1d Handle confiicis fairly
13 Betrantpaden

W Adapt 1o change

15 Encourage innovation

16 Rold people accountabde
beatienechs

18 Focus on strengths

19 Listervmone than you speck
20 Bulld st

21 Maxe tough decisions
22 Keeg the team focused

on goals

T TN Sl mpowerd eams

Use data and feedback to improve. — in work and in life —

Build psychelogical safety. create clarity, accountability,

Hold people accountable, and speed, leading to better

Avoid groupthink. results. The same principle a{
Recognize and celebrate progress. applies across all domains:

Keep learming and ierating. focus, ownership, and Smaller
Adapt to change. ; . intentional action outperform Focus

Apetythe prnciple acroes ks domsins. size and complexity.

Continuously refine and optimize.
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TRUE

i Why It's True

(Teams)
1 Startup product team 12
2 Special forces unit 13
3 Surgical teamn 14
4  Emergency response team 15
5 Small research lab 16
6 Agile development squad 17
7 Marketing strike team 18
B Sales pod 19
9 Customer support unit 20
10 Product design team 21
1 Crisis management team 22
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Negotiations

Smaller, focused
teams negotiate
better outcomes.
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MNegotiations

Thirk: Wire-win, create valus

Bathawe: Prepare. lishen, stay
calm;

Decide: Choose pulcomes
that magimine iong-1srm
gains,

Frepare thoooughly
Lnderstared the other side
Iderrty midhead interests
521 clear chjecines

Know your BKTHA

Listen actively

Ask straleglc questhons
Stay calm and composed
9 Fogus on value creatian
0 Be willing fo compramse
M Usedata bo Support posils
12 Recognae non-versl cues
13 Bulld rappoet

T4 Awoid emolianal decisions
15 Exprone midliphe options
18 Knew whisn ta wali sway
17 Dacument agreements

18 Follow' up and ensure
M daifvanciimm

19 Lstennoee witin inlegrity
20 Adapt your style nrs
21 Marage expectations

22 Seek long:
telattomis.
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Medicine

Smaller care teams
improve patient
outcomes.
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Medicine

Thiink: Patent oubiomes sl
Behave: Follow evidente,
colfaborale, commuorecalee,

Decide: Choase the safest,
most effiective opfion.

Accurate diagnosts
Evigence-based treatment
Mufbdrscipinum collaberation
Patient education
Freventive cane

Regular maritoring
Personalized modicing
Clear commumnication
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% infarmed consent

W Folfow clinical quedelines
M Manimine medicel s

12 Use checkists

1 Continuius bearmeng

4 Respecl pabsent autonomy
15 Coordinate with spenalists
16 Manage chrank conditiens
17 Focut on halishe cang

18 Ensize medication salety
19 Monitor side elffects

20 Acvocate for patients

21 Stayopdated on research

22 [allver compe-
calioensiis,

From Teams to a Better You

The science of high-performing teams isn't just for organizations
— it's a blueprint for a better, more intentional life.
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Greater Faster Better

Accountability

Action

Backed by research
and real-world outcomes.

Social loafing reduces effort in large groups.
Diffusion of responsibility weakens ownership.
Coordination overhead increases with size.
Decision-making becomes slower and politicized.
Smaller teams enable clarity, speed, and agility.

Empowerment increases maotivation and results.

22 Real-World Examples

Film production crew
Consulting task force
Nonprofit field team
School project group
Innovation fask force
Sports team (e.g., rowing)
SPACE MISS0N Crew
Manufacturing cell
Legal case team
Executive leadership team
Volunteer relief team
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Crisis Situation

small, empowered
units act faster and
save lives,

A

Crisis Situation

Think: Sadety, spead, clandy,
Behave: Stay calm, fallow
pratecals, adapt.

Decide: Choosa the fastest
and salest effectrve action.

1 Assess the situation quickly
2 Eraure immediate safiety
2 - Follow emergency profocats
4 Communicate chearly

5 Prigrifioe critical tasks

& Coordnabe with key people
T Sy Cirm under presoune
8 Make decisihve actions

9 Acapd ko changing condtions
W Use avalfable resources

11 Delegate effectively

12 Monior dor new risks

13 Keep slakehoiders informed
1 Fosous on what you can control
15 Leamn ard ackust in real fime
16 Provide suppor 1oothers
17 Document eents

18 Avoid panic and
misirdormahon

19 Collaborale across leams

20 Maintain sitiaticnal
AWHTENESS

21 Transition 1o recovery plan

22 Conduect a post-crisis
TER I
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A Better You

Results Across All Domains

Ideas into action, & more intentional omarrow,



