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Key Mindset Shift Universal Decision-Optimization Framework Binary Decision Diagram (BDD)
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e Avoid making mistakes A graphical model to represent
« Seek certainty » Define -p Identify - Reduce -p Calibrate p 5Choose -p 6Get -  Stop p decisions and their possible outcomes.
o Maximize correctness Objective Constraints Choices Risk Action Feedback Optimizing » Fastway to narrow down choices
» Analyze until satisfied What does Time, maney, Marrowte  What happens Prefer a Observe  When marginal . Ere ~ E:m‘;ple;:jmlhllems
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0 Decision Optimization The Most Important Rule Why It Works
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e Make the best practical choice Low-stakes + Reversible High-stakes + Irreversible ,:ff 2 ‘q{p. ﬁ foda s
e Act with acceptable uncertainty -+ Decide Quickly - Investigate Carefully fere P t"r :
 Optimize outcome, learning, time : = _ _ _ j’;:l%pﬁv w €3 Speeds up decision-making
e Stopwhen it's sufficiently informed Small, reversible decnsmn.ff Ma jor, long-term, or |rre~.'er5|blfe p W-;. 3 Helps evaluate outcomes
s Prioritize meaningful risks do not need deep analysis. decisions deserve more analysis. @ Supports systematic thinking

The Core Pillars of Decision Optimization
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Clarity Simplicity Risk Awareness Value Focus Feedback Flexibility Action Sustainability Well-Being
Know what youwant,  Reduce choices.  Understand downside,  Priontize meaningful outcomes.  Learn and adjust. Stay open to change, Make a decision Do it consistently.  Support a meaningful life.

How a Person Typically Thinks, Behaves, and Makes Decisions (Psychological Pillars)
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Mental Shortcuts Emotions Biases Seeks Certainty Avoids Regret Social Influence Habit Driven Narrative Values
Uses heuristics Influence choices Subject to bias Prefers safety Fears mistakes Affected by others Repeats patterns  Creates justifications  Guides final decisions
Apply to All Areas of Life
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Living Well Health Relationships Career Finance Investing Retirement
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€) Daily routine @ Exerciseconsistency (€ Conflict €D Learning skills € Budgeting €Y Market volatility €) Spending
e Time allocation e Training intensity a Communication e Opportunities 9 Large purchases e Portfolio concentration @ Daily structure
e' Mew experiences 9 Symptoms a Boundaries G Handling mistakes 9 Emergency reserves 9 Buying or selling ﬁ Learning
o Possessions & spending G Preventive care a Time together a Prioritization o Debt 'ﬂ' Performance evaluation 10 Travel & experiences
e Leisure a Mutrition o Repair 9 Technical projects 9 Financial p:]anning 9 Information consumption 9 Purpose
22 Guidelines for Decision Optimization - .
pt The Decision Quality Formula
1 Beclear about the objective. 12 Optimize for life value, not just task performance,
2 Identify real constraints. 13 Consider outcome, process, cost, risk, and recoverability. Decision Quality = Outcome Value + Learning
3 Reduce choices to a few meaningful options. 14 Separate signal from noise, + Time Efficiency + Reversibility - Unacceptable Risk
4 Distinguish low-stakes from high-stakes. 15 Review and adjust when conditions change.
5 Prefer reversible, informative steps. 16 Build systems, not one-time decisions.
6 Use evidence and feedback. 17 Learn from mistakes without self-judgment, Final Message
7 Stop when marginal value falls, 18 Balance short-term and long-term outcomes,
8 Avoid catastrophic errors, not all errors. 19 Align decisions with personal values, It's not about never making mistakes.
11 Use feedback instead of defending your chaoice. 22 Use the time saved for what truly matters.
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